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______________________________ 
James R. Jackson, Jr., Board President  

__________________________________ 
Scott Johnson, Board Secretary



EEAASSTTEERRNN  HHAANNCCOOCCKK  AATTHHLLEETTIICCSS  
Aaron Spaulding, Athletic Director/Head Boys Basketball Coach Telephone (317)467-0095 Ext. 250 
EASTERN HANCOCK HIGH SCHOOL      Fax (317)936-5050 
10320 E. 250 N.   Email: aspaulding@easternhancock.org  
Charlottesville, IN  46117  Website: www.ehathletics.org 

Oct 8th, 2021 
Dr. Philhower and School Board: 
I would like to recommend the following individuals for coaching positions 

Girls Basketball 
JV Coach Dean Fout 
Volunteer Asst. Rex Putt, Ed Clark 
8th Grade Coach Bill Brookfield 
7th Grade Coach   Cory Rainbolt 
6th Grade Coach (Volunteer) Lindsey Shaw 
5th Grade Coach (Volunteer) Erin Harmon 

Swimming 
Jay McDaniel,  David Messer 

Nick Lawrence 
Nathan Jackson, Alexander Burton, Avery Wills 
BJ Davidson 

Brett Bechtel 
Tim Retherford 
Joe Paxton 
Jake Hicks 
Jacob Eischen 
Nathan Burke, Chris O’Neal 
Johnna Bridges, Aaron Simmons 

Asst. Coach 

Wrestling 
HS Assistant 
Volunteer 
MS 

Boys Basketball 
JV Coach 
Volunteer 
Freshmen/CTeam  
8th Grade 
7th Grade 
6th Grade (Volunteer) 
5th Grade (Volunteer) 

Sincerely, 
Aaron Spaulding 

GO ROYALS! 

mailto:aspaulding@easternhancock.org
http://www.ehathletics.org/


2020-21 Master Teacher Contract Changes (TA Summary)

1. Decouple evaluation results from all pay increases except TAG grant (Note: District will no
longer cover the tax portion of TAG Grant)

2. Total salary increase cost = $290,597.97. This was about $16,500 more than our numbers
reflected we should go based on current enrollment and the expected 5% increase in tuition
support.  However, we’re less nervous about this because we know we will get a 4% increase
next year.  We know we may have to account for this amount during bargaining next fall,
especially if enrollment isn’t stable.

● We will use the new scale to do a salary reset for all staff.  This will be the scale used
as the starting point for all new staff hires.  This was done in order to balance years of
service, education, and pay.

● All returning (not new hires) staff members who do not get a raise on the above scale
will receive a $2,750 salary increase.  Those who receive less than $2,750 will receive
the difference between $2,750 and their pay increase amount.  This will ensure that all
returning staff members receive a salary raise of $2,750.

● We will shift our eligibility criteria to remove the 120 day criteria to allow teachers who
are on leave to receive a salary increase to the above scale.  This eligibility criteria
change will impact eligibility for a raise only, and no years of service.  (120 days are still
required to be eligible for an additional year of service.)

● Change language to allow individuals identified as improvement necessary or
ineffective to receive a stipend instead of a pay raise.  Base pay raises are illegal for
these individuals.

● We will cover the 5% insurance cost for an additional corporation contribution of
$31,367.  We are still working with the union to determine how this will be divided between the 6
plans we offer.

3. Change from 10 sick/ 3 personal days per year to 13 PTO days per year.
● Include a provision to limit to 2 in a row without a doctor's note or prior approval by

superintendent or designee.
● Current accumulated sick days remain as sick days
● Unused PTO days roll into accumulated sick days each year  (up to 180 sick days)
● Unused days will not be paid out at retirement.
● Allow teachers to transfer sick days from their prior district over 4 years (1/4 each

year).
● We agree to evaluate the use of PTO days compared to sick/personal leave days in

prior years
● Transition plan- to account for staff members who have already used sick days

○ 20-21- Current personal days switch to PTO days in November, but sick days
remain as sick days for the remainder of the 20-21 school year

○ In July all teachers will receive 13 PTO days (no additional sick days) and any
remaining leave days will roll into sick days



4. Adjust sick leave bank language to allow teachers to contribute up to 5 total days per year (3
per incident) to teachers needing days.  Teachers may request up to 30 days per incident.  The
committee will be adjusted to just include teachers and the superintendent (and/or designee).

5. Adjust the language in our contract regarding the district paying for master's degrees to
include a tuition reimbursement agreement if an employee leaves the district within 4 years of
completing the master’s program or while enrolled in the program (25% forgiven each year
after degree is obtained).  We will also change the contract language to reflect the district
paying the university up front, as opposed to reimbursing the employee. This will only apply to
classes taken after our contract is settled (others will be grandfathered in).

6. ECA Changes
a. Adjust both freshmen and sophomore class sponsor stipend to $473
b. Remove “After Prom” ECA Position




